[bookmark: _GoBack]Spring Creek Matanzas Charter PTA 
General Meeting Minutes (Matanzas Library)
Wed, October 12, 2011

Meeting began 6:35pm.
 
REPORTS
Principals’ Report (5 min)
· Update on hook installation:  Hooks installed at Matanzas as of today.  Excellent results.  Spring Creek is next.
· Marquee –  being quoted at approx. $5,000 (make sure quote for letters and both sides), Kelly Lister has gotten a few quotes (one of the companies did Village Elementary).  Need approval for moving location.  District said the name of the game is subtle.
· Drama productions at end of month.  Classes are going well.  Bridget is very professional and great with the kids.
· Need a parent to put drama programs together for performances.
· Spring Creek drama:  First grade = November, K = Jan, 2nd grade = May
· Progress on stage lighting…simple, user-friendly lighting.  Job quoted at $4800.00.
· Security system going up at both campuses.  Need lights as well.

Teacher’s Report (5 min)
· Happy and busy.  Thank you for the reimbursements.  Huge help.  So happy about the drama program.  Getting field trips going.
· Drama is going well.  Laptop carts working great for the students.  Entertainment books went smoothly.  Teachers appreciated getting one as well.  (Laura McNeill, 4th grade teacher)

Treasurer’s Report – Approval of Expenditures (3 -5 min) – Sunnie
· Sold $7361.00 in Entertainment books (cost of books was $3555)  We earned a profit of $3806.00.
· Escrip = about $900.00 a month (share from Target added to this)	 
· See attached profit and loss report and expenditures report.
· $1,000 per grade for field trips every year.   Mary Jo has a clear set of instructions for how to do field trip reimbursement process. 
· Membership is currently at 171.  Individual class reports/membership progress will go out in Thurs. folder.
 
PAST EVENTS
Committee Report - Entertainment Books (Tina) - 2 min.	
· We hope to bring in $4500 and sell 300 books.  40 books are still in Tina’s garage and a few more may be out there.  
· Some people removed coupons.  We will replace books if folks come forward with these issues. 
· Tina proposes setting up a table outside businesses to try to sell the last group.  Asking for volunteers later.   

Committee Report - Welcome Back BBQ & Movie (Tina) - 1 min
· Need to alert district next year.
· Less donations for PTA than in the past.  6th grade fundraiser (drinks, popcorn, baked goods, glow sticks, etc.) was very successful.  
· Katherine’s husband made a wooden donation box for next event.  Thank you!

FUNDRAISING 
Cherrydale Fundraiser update – Dina
Sale ended today.  All late orders will be picked up by Friday.  Orders will be submitted by Monday.  Delivery is 3-4 weeks out.  Will email for volunteers once order arrives.  Will have numbers by next meeting.

See's Candy Fundraiser starting soon
Alicia will be organizing.  Info coming out soon.

Dine & Donate Nights and Other Fundraising Updates -- Tracy
· Crepevine: 10-20-11
· Check-E-Cheese 11-3-11  (will arrange to have the mouse to come)
· Kalaidescope 12-16-11 
20% ….send out notice to all schools  We need to write out a flyer to give to all schools.  We will be donating funds to RVEF.  (Spring Creek and Matanzas hosts a fundraiser for RVEF.)
· Target Red Debit/Credit Cards.  5% off purchase and 1% towards designated school.  You have to go online to register.  7 people signed up.
· Fundraiser at Expedition Island.  Spring break?

Box Tops –Angie
· Plastic bins in each class for collection.
· Student council to decorate bins and advertise.
· Hanging on the wall in classrooms would be best.

UPCOMING EVENTS 
Cal Skates Nights:  2-2-12 and 5-11-12

Volunteers for Food Baskets - flyers to go out in November?  -- Tina
· Group agreed that canned hams vs. frozen turkeys would be better.
· Kelly Lister has an outside organization that will be donating clothes and toys for families this year so only need food donations. 
· Teachers make recommendations of families, office managers call to see if they’d like it.  Given to families during school day.
· Last year 50 between both sites.  This year 50-60.  
· Looking for a volunteer and coordinator to make a flyer:  non-perishable foods, donations canned ham,   peanut butter and jelly, canned goods, boxes of stuffing, bags of rice, juices, goes out right before Christmas.  Kelly Mackura will make flyer.
· Sign up on the flyer. 
· Bakeries to donate day-old breads? 
· Check with Cathy England to see if she’d like to be available to make needed PTA flyers for Thursday folders.

Winter Workshop update (12-3-11) -- Ali
· Volunteers contacted
· Need 6th grade volunteers for snack shack.  Sunnie has snack shack duty.
	 

Matanzas Assemblies:  Sonoma County Museum-On-The-Go Power Point  -- Liz Ponts
· 3-day program, each class cycles through once (a 45 min. session) Cost is $1,300.  (Check into Title 1/Free and Reduced Lunch Status.) 
 
Dates for Fine Arts Day / Coordinator for SC? - Dina / Emily
· Emily can work on setting up date with the district.  Kat Holm and Yeni Manzares can possibly help?

Walk-a-thon
· Flyer at end of November to do art contest.  Give to student council in December
· Cones lined up from the city.
· DJ lined up from KOA.
· Jodie Giampoli will do volunteer coordination

MISCELLANEOUS

· KIVA is a non-profit organization that donates to minibusinesses around the globe.  Penny drive and then every class gets to pick where donate.  Kelly Lister has KIVA coming to Thanksgiving feast at Matanzas.

Meeting Adjourned at 8:00pm.

Respectfully submitted, Kelly M. Mackura
 







Spring Creek Matanzas Charter PTA
Executive Board Meeting Agenda (Matanzas Library)
Wed, October 12, 2011

AGENDA


Approval of September 2011 Minutes (1 min.)
Halloween Parade
· Will cost $700.00 at both schools/music assemblies.   (So far budgeted $550.00)  We discussed and agreed to do it at this expense and we will revise budget mid-year.)  
· Voice vote approves going over budget $150.00 and revising mid-year.

PTA training coming up on October 18th
· Taxes turned in a month ago.
· Sunnie in contact with Rebecca in regards to audit.

Pricing on marquee
· Put on agenda for next general meeting and get input as well on lighting.
· Tina will help develop with district.


 RVEF Donation – Kelly
· We determined that the treasurer was not notified of the approved RVEF expenditure.  She will write check next week and give to Gary.

MISCELLANEOUS
Emily can pay for box top classroom collection containers from office depot budget.  She has 9 or 10 in storage room on site as well.

Meeting adjourned at 8:35pm.

Respectfully submitted, Kelly M. Mackura

