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Wed, November 9, 2011

APPROVAL OF OCTOBER 2011 GENERAL MEETING MINUTES
· October 2011 General Meeting minutes approved by voice vote.

REPORTS
Principals’ Report
· Kelly Lister reported out on Program Improvement (PI) school status.  
· 913 schools identified as PI school in the nation, 63% of all schools who receive Title I funds
· PI schools write a letter to families, use Title 1 funds for prof development, rewrite site plan with site council, approved by board meeting
· Title I funding, did not meet some targets this year and last year.  Maybe population has changed faster than we have adjusted.  Our population is increasing in subgroups as bar is being raised.
· What are we doing?  Teachers doing professional development, grades anazlyed data earlier, implemented interventions earlier.  Increased achievement by 10% in all subgroups…we will safe harbor.
· All enriching activities continue despite being in PI.  
· Teachers working more with support personnel, Title One teacher and E.L. teacher
· Really active English Learner family group
· Matanzas basketball team undefeated!
· Penny race for K.I.V.A. at Matanzas underway

Teacher’s Report 
· Thank you so much for field trips!  
· Matanzas rally…basketball spirit rally, parade of all the classes, music, introduced all the players and celebrated them, sang Matanzas fight song, written by composition class.

SAC Report (Colleen)
· PTA has new guidelines with district.  New template in the spring.  PTA has to list budget, has to be incentive programs.  They want nice communication between PTA and board.  Representative at board meeting.  Colleen represents schools, not PTA directly.  Putting into place better communication devices between parents and board and board and school sites.
· RVEF is considering hiring a paid position to help facilitate the foundation.  Development director = responsibly for PR and fundraising.  
· Transitional kindergarten at Sequoia and Spring Creek next year.  Entry age Nov – Dec 2nd, have to be offered at pre to k year.  Team going to observe different schools in the county.  Different curriculum than Kindergarten.  Need to do TK and K.  Press release in January.






Marquee at Matanzas and Stage Lighting at Spring Creek (Tina) - 10min
Marquee
· Additional funds available in savings account.  We wanted to think of things that would benefit each campus that would work within PTA guidelines for how to spend money.
· Letters scotched taped on, marquee needs to be replaced.
· Kelly researched different styles, types and quality.
· Spring Creek marquee not holding up well and hard to get into.
· District putting resources into updating landscaping of the front of the school.  Kelly explored with Daniel from the district.  Not too tall.  Need to have it last a long time.
· $5,780.00 and $5,300.00

Stage Lighting
· Reuse lights we have and add 4 spot lights to the beam by the basketball hoop.  Put it all on four sliding, on-off switches.  
· District has paid and has an invoice.  PTA will write a district to the district.

· Sunnie motion, Dina seconds Spending $4896.47 for Spring Creek stage lighting approved by voice vote.

· Paying up to $6,000.00 for a marquee at Matanzas approved by voice vote also. 

Student "reviews" on the drama program (Tina) - 2min
· Discussed conducting interviews with students to get feedback about drama program.  Videoed interviews to give to Bridget and put in PTA newsletter.
· Student council feedback at a student council meeting.
 
PTA Grants  (Cathy) 
· Healthy Lifestyles – bring events to school for students and families (family fun night)
· Parent Education – bring together parents, staff together for an educational event
· Voice vote approves moving forward with grants.

FUNDRAISING 
Chuck-E-Cheese and Other Fundraising Updates  (Tracy)
· $224.08 raised for CECheese fundraiser.
· Proposed doing a Port-of-Subs fundraiser.

Cherrydale Fundraiser Update  (Dina)
· $9,500.  Delivery date delayed by east coast storms.  Delivery Tuesday, 11/29th…looking for help at both schools.  Unloaded at cafeterias, running orders to classrooms.  
· Sending communication home to pick up that date.
See’s Candy Fundraiser (Alicia)
· See’s candy flyers going home tomorrow.  Due 11/29th.  Order placed on 12/2nd, Delivered to Alicia 12/9 and then sort and pass out the following week.

Box Tops  (Colleen)
· October box tops contest for movie tickets.  Both schools $580.00.
· Box top collections boxes installed in classrooms.  

Flyer for Kaleidoscope Toys fundraiser (Tina)
· Send out at beginning of December

UPCOMING EVENTS 
Winter Workshop update -- Ali
· flyers out in Thurs. folders.
· 8-9ft. tree
· Santa volunteer and possibly Mrs. Claus
· 6th grade choir/band available to perform…quartet from Slater
· Nancy’s fancies crafts ordered. 12 craft stations.
· Merchandise table.
· Constant contact.
· Entertainment books.
· 12/3/11 11am – 2pm

Dates for Fine Arts Day / Coordinator for SC  
· April 5tth  will be Spring Creek Fine Arts Day and coordinator found


Treasurer’s Report -- Approval of Expenditures  – Sunnie
· Classroom stipend checks written.
· RVEF check hand delivered.
· Taxes done, due to be filed by Monday.
· Registered to keep charitable status.  Form filled out every year with the taxes.  The checks and forms were being sent back, we are not officially registered.
· We need to go find out our status. We have an unrecognizable number.  Sunnie will continue to investigate.
· Approval of Expenditures Report approved via voice vote.

MISCELLANEOUS
· Alicia reported out on membership:  203 members at $3175.00 (13 gold members @ 100 each, 7 silver members, 30 Bronze)
· Alicia would like to take-on shirt orders at both sites.  Classes who order most shirts will possibly receive playground balls.  Donate shirts for students in need.  
· Laura McNeill reported that she applied for Rotary Grant for after-school, Family Science Night. (3 science days at Matanzas, 2 Science days at Spring Creek, and a Family Science Night). 

Adjournred 8:15pm.

Respectfully submitted, Kelly M. Mackura
Spring Creek Matanzas Charter PTA
Executive Board Meeting MINUTES (Spring Creek Library)
Wed, November 9, 2011

Meeting began 8:20pm


Approval of October 2011 Minutes (1 min.)
· Voice vote approves minutes.

Schedule the mid-year budget meeting in January
· No December meeting
· Tuesday, January 10th, 4:30pm at Farmer’s Starbucks.
· Sunnie will email updated financials.

Next drama payment due Nov. 18th ($3,800)
· Emily will give check to Bridgette.

MISCELLANEOUS
· Will try to sell hot dogs in winter workshop snack shack. 
· Bounced check dealings shared. 

Meeting adjourned 8:45pm.

Respectfully submitted, Kelly M. Mackura

	
	





 
