
Spring Creek Matanzas Charter - PTA                                         Minutes for Budget/BYLAWS Meeting Wednesday, October 6, 2010

The meeting was called to order at 6:40.

BUDGET

There was a motion to clarify that the teachers do not have to be members of the PTA in order to receive classroom stipends.  The motion was unanimously approved.  The motion carries.

The Executive Board reviewed the Profit and Loss Budget vs. Actual Report in detail.  There was an explanation of the cost of goods sold.  There is $5,700 of unallocated funds that were not reflected in the budget - $5,000 from the saving account and $700 from the former Spring Creek PTO.

The funds allocated for a drama program were discussed in detail.  Mrs. Lister is having a drama program piloted in Room 5.  

It was noted that the tax preparation fee might be low.  It was agreed that Sunnie would try to request a refund of the tax penalty that was paid to the IRS.

It was also suggested that the assembly budget be increased.  It was agreed that this item would be looked at when the budget is reviewed midyear.

There was a motion to use the $700 in unallocated funds (from the Spring Creek PTO) for the library at both Matanzas and Spring Creek.  The motion was unanimously approved.  The motion carries.

The PTA is willing to share the cost of installing hooks for the backpacks at both schools.  Mrs. Lister will follow up with the proposal and the necessary district paperwork.

It was also suggested that the net income line item be changed to unallocated expenses in the expense column.

Sunnie will present the budget for approval at the next PTA meeting.

BYLAWS

The California State PTA Bylaws were reviewed and discussed in detail.  Revisions were made to each section.  It was agreed that the name of the PTA be officially changed to the Spring Creek Matanzas Charter PTA.

There was also a lengthy discussion regarding the duties of the officers.  The titles and positions of vice presidents were addressed.

The Bylaws will be submitted ASAP and a draft will be keep with the minutes for reference and review. 

The meeting was adjourned at 8:40

Respectfully submiited, Carol


